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Introductions

Name:

Agency/Tribe/Program:

Role in your early learning setting:

Years working in the Early Childhood Field:



Session
Objectives

At the end of this 
presentation, you should 
be able to:

• Develop a deep understanding of the 
Making It Work process

• Connect traditional cultural skills, 
values, beliefs, and lifeways to research-
based guidelines

• Create cultural lessons based on 
research-based early learning domains

• Intentionally teach children in ways that 
promote their learning, growth, and 
development

• Identify steps to include families, elders, 
and the community in language and 
cultural traditions

• Develop an implementation plan for 
MIW



Here’s what we’re doing 
today:

Session
Agenda

Day 1:

1. Welcome and Introductions

2. Language and Culture Matter

3. Making It Work (MIW): What It is and How It was 
Developed

4. Roles and Responsibilities

5. Language and Culture Matter Activity

6. MIW and the Head Start Early Learning Outcomes 
Framework

7. MIW Three Step Process

8. Step 1: Making the Connection

9. Review of the Day



Language and Culture Matter

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://ebeccerrit.wordpress.com/2014/09/30/acculturation-as-a-respond-to-why-learning-a-second-culture/
https://creativecommons.org/licenses/by-nc-nd/4.0/


Language and Culture Matter



Language and Culture Matter

“It is assessed that one 
indigenous language dies 
every two weeks.”—United 
Nations Permanent Forum on 
Indigenous Issues

This Photo by Unknown Author is licensed under CC BY-SA

http://what-if.wikispaces.com/Native+American
https://creativecommons.org/licenses/by-sa/3.0/


When asked, “What do you wish for your grandson?” a 
Cochiti Pueblo grandfather of a first-year Head Start student 
replied, “I understand that English, science, math, and so 
forth are important for my grandson. I know he will learn 
those things. But my main concern is that he won’t learn our 
language and the Pueblo ways of life. To me, those are more 
important because it will teach him what it means to be 
Cochiti and to be a human being in a complex modern world. 
If he has a strong Cochiti foundation, then he will learn with 
confidence anything he puts his mind to. He can leave Cochiti 
and see the world, earn a degree, acquire a profession, and 
always come back knowing he is Cochiti and what that 
requires.”

—Mary Eunice Romero, Perpetuating the Cochiti Way of     
Life: A Study of Language Socialization in a Pueblo 
Community

Perpetuating the Cochiti Way of Life 



Making It Work: What it is and how it was originally 
developed

Section 3- Pilot Program Examples



Pilot Programs Part of Development

HEAD START PILOT PROGRAMS

• Cherokee Nation Early Childhood Unit Head Start
• Grand Traverse Band of Ottawa and Chippewa Indians Head Start
• Inter-Tribal Council of Michigan, Inc. Head Start, 
• Pokagon Band of Potawatomi
• Sault Tribe of Chippewa Indians Head Start and Early Head Start
• Rincon Band of Luiseño Indians Head Start
• Sisseton Wahpeton Oyate of the Lake Traverse Reservation Head 

Start
• Walatowa Head Start, Pueblo of Jemez



History of MIW! 
• Originally developed by the Office of Head Start National Center on Cultural and 

Linguistic Responsiveness (NCCLR) in collaboration from AIAN Head Start 
programs.

• First shared at the National Indian Head Start Directors’ Association (NIHSDA) in 
2011.

• Through continuous feedback from tribal leaders, Head Start leaders, early 
childhood teachers, cultural and language staff, and early childhood program staff, 
MIW! evolved over time and became a tool used in many Head Start programs. 

• Recently expanded to include Birth to Three and reach all early learning programs. 



Current Version of MIW



Roles and Responsibilities of Early Childhood Educators



Education Staff are at the center of coordination and planning



MIW is a tool that Connects the Dots

Learning 
Environment Families

Integration 
of Language 
and Culture 
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Assessments Professional 
Development

Child Health 
and Mental 

Health

Language 
and Cultural 

Activities

Language / 
Literacy

Individualized 
Services Lesson PlansSocial 

Emotional



Making It Work is a tool that supports a process



Making It Work…

• promotes language development, including learning of the tribal 
language. 

• ensures lesson plans and teaching strategies infuse important 
cultural and lifeway skills.

• ensures that the tribal, state, standards, and regulations are 
achieved by teaching their traditional cultural skills, values, 
beliefs, and lifeways; and 

• complements and connects each program’s research-based 
curriculum and ongoing assessment process to local cultural 
lifeways.



MIW is a Process



• Learning traditional cultural skills, values, beliefs, and lifeways
• Fostering language development, including learning the tribal language
• School readiness in each of the domains of early learning:

• Approaches to Early Learning
• Social and Emotional Development
• Language and  Literacy
• Cognition
• Perceptual, Motor, and Physical Development

• School success for every child 

Child Outcomes



Family Outcomes

• Preserving and supporting families’ cultural identities and languages
• Building upon children’s interests and extending learning at home and school
• Sharing knowledge/skills/stories
• Assisting with a specific activity or field trip
• Sharing cultural and linguistic background to support transition to 

kindergarten
• Assisting in the classroom and community events
• Helping select and plan cultural activities



Language and Culture Matter-What Research Shows 

Language and culture tell children 
where they come from and who they 
are. Because birth to 5 is the time of 
developing an identity and a sense of 
self, it is essential that AIAN early 
learning programs give children 
positive, rich, comprehensive, and 
affirming educational experiences 
grounded in the unique culture and 
language of the children.                                              

Hope Gerde, PhD

1302.36 Tribal language preservation and revitalization

https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-36-tribal-language-preservation-revitalization


Language and Culture Matter- What Research Shows 

ACTIVITY
Each table has a domain and quotes  to read and 
discuss

• Think about your own program and 
community.

• Read the quotes.

• Discuss  (Why it Matters; How lifeways align 
with this research in your program; How family 
and community engagement supports 
learning)

• Use the easel paper to record your answers.

• Come back as whole group to discuss



Language and Culture Matter – What Research Shows

Approaches to Learning



Language and Culture Matter – What Research Shows

Social and Emotional Development



Language and Culture Matter – What Research Shows

Language and Literacy



Language and Culture Matters – What Research Shows

Cognition



Language and Culture Matter – What Research Shows

Perceptual, Motor, & Physical 
Development



“There are many paths to the top of the mountain.”         

– Proverb

The Journey to Making It Work



School Readiness Frameworks

Large Group Conversation:

• What does your funding source require you to use to ensure you have developmentally 
appropriate teaching practices, learning environment, curricula, assessments, and 
professional development?

• What do you use as a guide to plan and implement a comprehensive, focused learning 
program?

• How do you make sure you recognize and honor children’s cultural backgrounds as part of 
their learning and development?



School Readiness goals as defined by Head Start  Program 
Performance Standards

“School readiness goals” means the expectations of children’s status and 
progress across domains:

•Language and literacy development

•Cognition and general knowledge

•Approaches to learning

•Physical well-being and motor development

•Social and emotional development

that will improve their readiness for kindergarten.
ACF-PI-HS-16-04 - Heat Start Program Performance Standards Final Rule-Definition p. 109



Making It Work and HSELOF



MIW is grounded in the Head Start Early Learning 
Outcomes Framework: Ages Birth to Three (HSELOF)



Guiding Principles of the HSELOF 

• Each child is unique and can 
succeed. 

• Learning occurs within the context 
of relationships. 

• Families are children’s first and 
most important caregivers, 
teachers, and advocates. 

• Children learn best when they are 
emotionally and physically safe and 
secure. 

• Areas of development are 
integrated, and children learn many 
concepts and goals at the same time. 

• Teaching must be intentional and 
focused on how children learn and 
grow. 

• Every child has diverse strengths 
rooted in their family’s culture, 
background, language, and beliefs. 



Questions



Step 1-Making the Connection

MIW  Three Step Process

Step 3- Making It Real

Step 2-Making It Happen



Step 1, Part C: Making the Connection



Step 2:  Making It Happen, Approaches to Learning



Step 3:  Making It Real



Step 1: Making the Connection



Making the Connection-Part A



Making the Connection-Part A

Brainstorming Activity

1.  List your lifeways on the 
easel paper at your table.

2.  Report out.

3.  Select one lifeway to work 
on for an example.
Be specific-not “food” but “blueberry 
picking”.



Making the Connection-Part A
Activity

1. Write selected 
lifeway in the 
middle of your 
paper.

2. On your table is the 
domain you will 
work with.

3. Assign a note taker.

4. Brainstorm goals 
for that lifeway and 
list on the handout.

5. Report out.



Step 1: Making the Connection-Part B



Making the Connection- Part B – linking to HSELOF

Domain

Sub-
Domains

Goals

Part B is a way to align the goals of your cultural lifeway 
with the HSELOF’s goals. There is one domain per page. 



Making the Connection- Part B 

1.  Use the Goals Under Each Domain from MTC-Step 1-Part A.

2. Check the box for these goals that are most directly related to your lifeway.

3.  Many may apply, but choose the most relevant.

4.  Report back.

ACTIVITY



Step 1: Making the Connection-Part C



Making the Connection- Part C 

1. Check those goals most directly related to your  
lifeway. 

2. Transfer these goals to the Part C form.
3. These are the goals you will use for your lesson 

plans.



Making the Connection-Part C

Part A Part C



Review Making the Connection



Questions



Presenters:

How to Bring Making It Work to your 
Early Learning Setting

Date



Session
Objectives

At the end of this 
presentation, you should 
be able to:

• Develop a deep understanding of the 
Making It Work process

• Connect traditional cultural skills, 
values, beliefs, and lifeways to research-
based guidelines

• Create cultural lessons based on 
research-based early learning domains

• Intentionally teach children in ways that 
promote their learning, growth, and 
development

• Identify steps to include families, elders, 
and the community in language and 
cultural traditions

• Develop an implementation plan for 
MIW



Here’s what we’re doing 
today:

Session
Agenda

Day 2:

1. Review of yesterday’s activities

2. Scope and Sequence

3. Goals or Activities

4. MIW Step 2: Making It Happen 

5. MIW Step 3:  Making It Real

6. Reflections

7. Next Steps for MIW and Your Program

8. How to Continue the Learning

9. Evaluations and Closing



Step 1-Making the Connection

MIW  Three Step Process

Step 3- Making It Real

Step 2-Making It Happen



Scope and Sequence

An organized developmental scope and 
sequence outlines what the curriculum 
focuses on and how the plans and 
materials support children at different 
levels of development. 

The Scope refers to the areas of 
development addressed by the 
curriculum. 

The Sequence of learning experiences 
includes plans and materials to support 
and extend children’s learning at various 
levels of development. 



Scope and Sequence Process



Scope and Sequence

Using the handout on your table:
 Read the hand-out out loud- p. 

1-6.  Take turns reading
 Discuss by answering the 

questions on p. 6
 Report back to the large group.



GOAL or ACTIVITY

GOAL: What we want the child to 
learn
ACTIVITY: What the child does to 
reach that goal
TEACHING PRACTICE:  How adults 
support the child’s learning



GOAL or ACTIVITY

 Each group has a domain.
 Review the handout with 

examples for drumming.
 Add two more activities and a 

teaching practice for the goal 
listed. 

 Write these on your Goals and 
Activities handout.  

 Report back to the large group.



GOALS OR ACTIVITIES

• Now look at the work you did yesterday 
afternoon on  Making the Connection—Part C

• Look at the goals you identified.  Are they goals 
or activities?

• Make changes if needed.



MIW Process

Step 1-Making the Connection

Step 2-Making It Happen

Step 3- Making It Real



Making It Happen - Introduction



Making It Happen

Making It Happen answers these questions:
• What are the goals for the Domain?

• What are the teaching or home visiting activities and strategies?

• How do we know the child is learning?

• What are the activities and strategies for family and community 
engagement?



Making It Happen Overview



Making It Happen-Lifeway with Domain and Goals



Making It Happen-Activities and Strategies



Making It Work- Documentation and Assessment



Activities and Documentation - Drumming

Birth to Three
• Approaches to Learning

Activity: Child explores drumming using containers, 
pots, and pans
Documentation: Staff take a short video as 
documentation for TS Gold 11d. “Shows curiosity and 
motivation.”

• Language and Communication
Activity: Child uses new drum vocabulary during 
activities and in conversations throughout the day
Documentation: Staff hear child using the new term 
and writes the anecdote to support TS Gold 9a. 
“Uses an expanding expressive vocabulary.”

Three to Five
• Approaches to Learning

Activity: Child creates their own drumming 
rhythms/patterns
Documentation: Staff take a short video as 
documentation for TS Gold 11d. “Shows curiosity and 
motivation.”

• Language and Communication
Activity: Child uses new drum vocabulary in both 
English and the tribal language
Documentation: Staff hear child using the new term 
and writes the anecdote to support TS Gold 9a. “Uses 
an expanding expressive vocabulary.”



Making It Happen-Parent, Family, and Community 
Engagement  Activities



Making It Happen-Sample Parent Handout



Connecting the Dots

We were always trying to integrate culture 
into the curriculum—the science domain, 
the math domain, etc. Then we realized 
that culture should be at the base, serving 
as the foundation, the building block for 
curriculum development. It was an amazing 
paradigm shift! We are now making huge 
gains in integrating language and culture 
into our early childhood programming.

—The Red Cliff Early Childhood Center



Making It Happen 

Let’s complete Making It Happen
• Stay with the same people you worked 

with yesterday afternoon.,
• Each table has one or two domains on card 

stock.
• Use these domains to complete the 

Making It Happen form.
• You will use Making The Connection Part C 

from yesterday.
• Make sure you have the correct Making It 

Happen form for the age group you work 
with.

LET’S GET STARTED!!



Share work-Summary of Making It Happen

Each Table Reports out on the 
following:

Discuss one activity you will be doing for 
this lifeway and how it is tied to the goal

 Discuss one PCFE activity

 Discuss how you will know the child is 
learning



MIW Process

Step 1-Making the Connection

Step 2-Making It Happen

Step 3- Making It Real



Making It Real- OVERVIEW



Making It Real-ACTIVITY

Think about what your interests are:
• Write one interest on a sticky note regarding the lifeway of 

choice and have a neighbor put it on your back
• Walk around the room choosing someone you don’t know, 

and ask each other about your interests
• Come back to your table and think about what doesn’t 

interest you
• Report Out



Making It Real- Using Assessment Data



Making It Work- A PROCESS

MIW is a process to connect and integrate cultural practices into your  current 
curriculum by: 

• Making the Connection between your cultural lifeway and the goals of the 
HSELOF;

• Making It Happen provides activities for learning your cultural lifeways (and 
HSELOF goals) happen in your classrooms, homes, and community; and

• Making It Real creates learning that is Real for children by creating lesson plans 
based on their interests and needs.



Reflection

Individual Reflection
Complete the Pause and Reflect 
Handout

• Immediate reflection is important

• Share a few key points with your 
colleagues at your table

• Share key points with the large 
group

• After the large group sharing, note 
anything else you want to 
remember to implement.



Implementation
Implementation

At your table, brainstorm ways to integrate Making It Work into your current 
system. List on chart paper

• How would this work with what you are doing now?

• How does this fit with your assessment tool?

• How does this fit with your lesson plans?

• How does this work with your current lesson planning process?

• Who can be “champions” for this process?



Continue the Learning

What Steps do you need to take next?
• What training do you need?
• What adjustments do you need in your schedule to implement?
• Who are your resources?
• Schedule a follow-up Webinar and/or Conference call within 4- 6 weeks of   
workshop?  Use this call to work further on implementation.
• What other support do you need?



Session
Objectives

At the end of this 
presentation, you should 
be able to:

• Develop a deep understanding of the 
Making It Work process

• Connect traditional cultural skills, 
values, beliefs, and lifeways to research-
based guidelines

• Create cultural lessons based on 
research-based early learning domains

• Intentionally teach children in ways that 
promote their learning, growth, and 
development

• Identify steps to include families, elders, 
and the community in language and 
cultural traditions

• Develop an implementation plan for 
MIW



Final Questions and Closing Remarks



Keep the conversation 
going…

Share ideas, questions, 
and resources on the 
CLRP Community on 

MyPeers!

Culturally and Linguistically Responsive Practices (CLRP) on MyPeers



Resources

• ELOF2GO Mobile App:  https://eclkc.ohs.acf.hhs.gov/school-readiness/article/elof2go-
mobile-app

• Head Start Cultural and Linguistic Responsiveness Resource Catalogue Volume Two: Native 
and Heritage Language Preservation, Revitalization, and Maintenance (Second Edition):  
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/resource-catalogue-main-book-4.pdf

• Interactive Head Start Early Learning Outcomes Framework: Ages Birth to Five. A guide to 
what children should know and do in five central developmental domains:  
https://eclkc.ohs.acf.hhs.gov/interactive-head-start-early-learning-outcomes-framework-
ages-birth-five

• Making It Work: Implementing Cultural Learning Experiences in American Indian and Alaska 
Native Early Learning Settings: https://eclkc.ohs.acf.hhs.gov/culture-
language/article/making-it-work-implementing-cultural-learning-experiences-american-
indian

https://eclkc.ohs.acf.hhs.gov/school-readiness/article/elof2go-mobile-app
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/resource-catalogue-main-book-4.pdf
https://eclkc.ohs.acf.hhs.gov/interactive-head-start-early-learning-outcomes-framework-ages-birth-five
https://eclkc.ohs.acf.hhs.gov/culture-language/article/making-it-work-implementing-cultural-learning-experiences-american-indian


ELOF 2 GO



15-minute In-service Suites



Closing Quote

Education that interweaves cultural topics with daily activities strengthens 
Native American children’s identity and leads to better outcomes for all students. 

—Demmert & Towner, 2003



Contact Information

• National Center on Early Childhood Development, Teaching, and Learning at 
ecdtl@ecetta.info, or

• Call (toll-free): 1-844-261-3752

mailto:ecdtl@ecetta.info


Evaluation

Thank you! 
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